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INTRODUCTION

NABET Online Application for lean Manufacturing Scheme is to process
consultant application.Consultant has to work on below mentioned four modules:

Module A: Register and Login on NABET software.

Module B: Fill and View Online Application form (EC1) for the empanelment as
Lean Manufacturing Consultant.

Module C: Fill and View Online Application form (EC2) for the empanelment as
Lean Manufacturing Consultant.

Module D: Fill and View Diagnostic Study Report.

Module E: Fill and View Milestone Based Implementation Plan.

Module F: Upload and View Videos.

PROCESS DESCRIPTION

After Submitting the Application by the consultants. It is accepted by the
Secretariat Member and Cluster will be assigned to the consultants.

Once Secretariat Member accepts the application, Add and Edit permission will be
removed from the consultant’s login.

If consultant wants to edit application after acceptance than he/she has to manually
request to the Secretariat Member.
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Module A:

Consists of two steps as follows:

Step 1: Registration into software, Click on New Registration

Individual/Company

@ Name
National Accreditation Board

for Education and Training

First Name

.

Last Name

e RATION

Email ID

ndiviual Applicant/Company:Sxaanization: |

First Name -
o Confirm

Email I: - - Password

Password

Confirm Password: : T

honeNo: Mobile No: |:| )
Password
Application Type Country: :

G % | MobileNo.

Application

Type .
\L
Vs
Cancel
Enter Code
0 prevent unauthorized access, maintain data accuracy, and ensure the correct use of information, NA ablished security protocols which restrict access to variou

\_ spects of the Services as well as preventing any confidential information from being posted or avail modify confidential information, or other data whic!

i not included in the Content made available to you. You are further agree that, in the event thal
you will cease and desist any use of the confidential material and will destroy any and all copies witl

— —

dential material that belongs to NABET or to others,
others,
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Step 2: Login into software, Use Email ID as Login ID.

@ National Accreditation Board

for Education and Training

1 Email ID

Lean Manufacturing Scheme

Enter Code

Emai |0 /

Password:

Password

New
Registration

New Registration

Forgot Password \\\

Forgot
Password

To prevent unauthorized access, maintain data accuracy, and ensure the correct use of informatin, NABET has established security protocals which restrict access to various
webpages andor aspects of the Services as well as preventing any confidential information from being posted or available. It is mandatory that you will not use or modlfy
confidential infarmation, or other data which is nat included in the Content made available to you. You are further agree that, in the event that you inadvertently or wrongfully
aucess confidential material that belongs to NABET or to others, you will cease and desist any use of the configential material and will destray any and all copies without any
further direction from NABET or from others,
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Document Name: User Manual

Step 1: Fill online Application form for the empanelment as lean consultant,

Click on Add EC1 Application

In this form consultant has to make entries in four following tabs:

General Information

Working Consultants in LMC
Project Details

Add Individual Consultant Details

b=

General Information

Information

General

Name of
Company

LEAN MANUFACTURI

CONSULTANT General Information

1. Name of the Company:

2. Year of Establishment

. Address

Street:

Locality

City/Block/Tehsil

Year of
Establishment State

Country:

Pin code

CEO
Details a.

5. Fax No.(with STD Code) :

‘Website (If present):

Telephone No.(with STD Code) :

6. E-mail ID

7. Name of Chief Executive Officer

. Contact Details of CEO

PAN No.

PAN No.
(Self Attested copy to be Attached)

Tax No.

10. Service Tax No.
j-— (Self Attested copy to be Attached)

a

. Annual Turnover

Attach Financial Statement

Annual
Turnover

(Self Attested Proof of Address to be Attached)

[ Individual Gonst

Choose file | No file chosen

Delhi v ‘

‘ 1

Upload Address Proof

‘ EC211@akal.com

2
0
g I -
®

Choose file | No file chosen

Choose file | No file chosen

2011-12(in Rs.)

2012-13(in Rs.)

Upload PAN CARD

2013-14(in Rs.)

Choose file | No file chosen

Upload Financizg

Telephone
No.

Email ID
-

)

Submit

Financial

Statement
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Working Consultant in LMC Details

Working Consultant in LMC Details

Total No. of
Consultants

LEAN MANUFA!
CONSULTANT Working Consultants in LMC Details
12. Total Number of Consultants in Organization ‘ Upload CvV
13. Number of Consultants Working in Lean
; Upload CV : No file chosen Upload CV
Upload Photograph : Choose file |No file chosen
No. of Consultants
Working in LM
Submit
Upload Photographs
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Add Individual
Consultant Details

ails
gdd Projects

LEAN MANUFACTURER
CONSULTANT

Description

14a. Details of Companies where you have provided consultancy/training in Lean Manufacturing :

ADD Project

Name of Company

Large/Small/Medium/Micro

Training/Consultancy

Duration (in months)

oject Cost

Lean To

Add Details \

lemented

Benefits Achieved

15. Your Company's expertise in the Lean
Manufacturing Tools/Techniques(please tick)

LM Tool Details

ADD Details

5 S (Housekeeping)

[Visual Control

[ Standard Operating Procedures (SOP's)
[ Just In Time (JIT)

() Kanban System

[ Cellular Layout

[ Value Stream Mapping

) Poka Yoke or Mistake Proofing

[ZJSMED (Single minute Exchange of Dies)
[ Total Productive Maintenance (TPM)

[T Kaizen Blitz or Rapid Improvement Process
) Any Other Process

[ Training

D Visual Management

[ Quality Improvement

2 Change Over Time Reduction

[ Inventory Reduction

) Lean Management System
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16. Involved in providing OYes O No
training/Consultancy/hand holding support in
Lean Manufacturing for Micro,Small Medium
Enterprises(MSME)

18. If you have provided training/Consultancy/hand holding support to MSMEs

Name Type of
Assignment

Add Details )

19. Please provide details of Benefits/Results after implementation of Lean Manufacturing in case of
twolthree projects you have handled.

Productivity Increase ‘ ‘

b

Increase in space utilization ‘ ‘

c) Cycle Time Reduction ‘ ‘

d

Reduction In Inventory ‘ ‘

e) Involvement in machine ‘ ‘

f) Reduction in Defects ‘ ‘

g) Others (specify) ‘ ‘

20. Have your company taken up any projectina ©yes O No
cluster of micro and small medium enterprises

21,

-

Are you aware of any cluster where there is  ©yes O No
potential of application of Lean Manufacturing

Submit

22, Name the Agency you are duly registered or
certified by

23. Name of the Society,Council,Institution,Org.
etc you are associated with

of the project you are currently

25. Any other Information
provide

O No
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Save Consultant
First Name

Add Ind al Consultant Detail Back To EC1

Application

(Note - Do not use Brg Buttons on this page )

Back To EC1 Application Form

Consultant Details
(Note : Below mentioned details are non-editable KipZg®ill them carefibn

First Name: _ - Last Name: ’ =
EmailiD: | | - LlSt OfAll'eady

Added

[ SNo. | Consultant Name Consultants
1 Raj Veer Raj@Veer.com
2 AB ABC@Y.com
3 CcD ABCD@G.com
4 EF EF@J.com
5 E1F1 EF11@J.com
6 EC11 Company ADCSE@gh.com
7 asas asa asasa@errere.hgjhjh
8 sqwgw wqwgasa@afgf.nbnb
9 nbvn bvnvb@rere.okl
10 nm bnmvbnm@rerer j
Ref Number:
LEAN MANUFACTURER
CONSULTANT 1. N
. Name
[Generalmiormaton | R veer \
Vo Comatans UG Ol | | |
FREEEE Mothers Name | |
2. Date of Birth ‘ ‘
3. Designation ‘ ‘
Address [ Ghoose il | o fle chosen
f of Address to be Attached)
ity/Block/Tehsil: ‘ ‘
District: ‘ ‘
State

EC2 Application
Form
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Telephone No.(with STO Code)

Fax No.(with STD Code)

E-mail ID
Raj@Veercom

4, PANNo.
(Self Attested copy o be Attached)

Choos file | No file chosen Upload PAN CARD

5. Service Tax No.
(Self Attested copy o be Attached)

Choos file | No file chosen Upload Servive Tax

6. Educational Qualfication (Starting from recent one,in Chronological order)

Period _— . . Educational/institution .
Fom To Board/University Qualification and Address Subjects  Grade
‘Select T Selert Y

Attach Relevant Certificates Choase e Nole chosen Upload Certcale

EC2 Application
Form
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Step 2: View online Application form filled for the empanelment as lean consultant,
Click on View EC1 Application
General Information:

View EC1 Application Form

Welcome: EC211@akal.com (Lean Consultant EC1)

a National Accreditation Board

for Education and Training

General Details

NABET

Add EC1 Application

LEAN MANUFACTURER

CONSULTANT ame of the Company: Individual Const

2. Year of Establishment
3. Address:

Street
Locality
[Prepatpetale T
District
State
Country
PinCode
Website

Telephone No.(with STD Code) :
Fax No.(with STD Code) :
E-mail ID EC211@akal.com
Name of Chief Executive Officer
Contact Details of CEO Tel:
Fax:
Mobile :
Email :

[

9. PAN No.
10. TAN No.

11. Annual Turnover 2011-12(in Rs.) 2012-13(in Rs.) 2013-14(in Rs.)

Remarks

Remarks

Submit
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Working Consultant in LMC : View EC1 Application Form

Welcome: EC211@akal.com (Lean Consultant EC1)

Working Consultants in LM
Q National Accreditation Board

for Education and Training
NABET

LEAN MANUFACTURER
CONSULTANT

Attached CV/Photographs of Consultants

Updates

Remarks

Add Remarks

/ I

A

Remarks

Submit
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Project Details:

EC211@alal (Lean Ec1) sign

View EC1 Application Form

National Accreditation Board
for Education and Training
NABET

Add EC1 Application | View EC1 Appl!

Project Details

—
L AN e TRER 14. Number of Proj
ing
(P
(T
4a. Details of Companies where you have pr: yitraining in Lean Mar ing :
(e e eE W 15. vour Company’s expertise in the Lean 5 S (Housekeeping)
ing Tools/T tick) Visual Control
Standard Operating Procedures (SOP's)
Just In Time (JIT)
Kanban System
Cellular Layout
Value Stream Mapping
Poka Yoke or Mistake Proofing
SMED (Single minute Exchange of Dies)
Total Productive Maintenance (TPM)
Kaizen Blitz or Rapid Improvement Process
Any Other Process
Training
Visual Management
Quality Improvement
Change Over Time Reduction
Inventory Reduction
Lean Management System
16. Involved in providing
tr a /hand tin
Lean Manufacturing for Micro,Small Medium
Enterprises(MSME)
18. If you have pr: i g /hand pport to
19. Please provide details of after imp 1tation of Lean Manufacturing in case of
twolthree projects you have handled.
a) Productivity Increase
h) Increase in space utilization
c) Cycle Time Reduction
d) Reduction In Inventory
e) Involvement in machine
L] Reduction in Defects
g) Others (specify)
20. Have your company taken up any project in a
cluster of micro and small medium enterprises
21. Are you aware of any cluster where there is
P of app of Lean ing

22. Name the Agency you are duly registered or
certified by
23. Name of the iety,C org.
R k etc you are associated with
emar S 24. Name of the project you are currently
engaged with

25. Any other Information you would like to
provide

Remarks

Submit
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Back to
EC1 View

Form

List of
Consultants

Consultant Details

| sNo. | Consultant Email ID's

~

E1F1
EC11 Gompany
asas asa

EC2
Application
View

SQWOW
nbvn
nm

40 NDU A WN 2

o

(Note - Do not use Browser Buttons on this page )

Back To EC1 Application Form

Raj@Veer.com
ABC@Y.com
ABCD@G.com
EF@J.com
EF11@J.com
ADCSE@gh.com
asasa@errere.hgjhjh
wawaqasa@gfaf nbnb
bvnvb@rere. okl
bamvbnm@rerer j

LEAN MANUFACTURER
CONSULTANT

Remarks

wN

Updates

. Name

Father's Name
Mother's Name

. Date of Birth
. Designation

Address
Street
Locality
City
District
State
Country
Pin Code
Website

Telephone No.(with STD Code)
Fax No.(with STD Code)
E-mail ID

PAN No.
Service Tax No.

Remarks

Educational Qualification (Starting from recent one,in Chronological order)

Raj Veer

Raj@Veer.com

Print

Submit
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Consists of two steps as follows:

Step 1: Fill online Application form for the empane
Click on Add EC2 Application
In this form consultant has to make entries 1

1. General Information
2. Working Consultants in L

General Information ]

ean consultant,

LEAN MANUFACTURER
CONSULTANT

3. Project Details
Ae
(Generalinformation |
ather's Name
[Working Consuitants in LMC Detais |

Father’s Name

other's Name

2. Date of Birth

3. Designation

Address
(Self Attested Proof of Address to be Attached)

Street:

Locality

City/Block/Tehsil

Mother’s Name

District

State:

Andaman and Nicobar Islands ¥

Country:

Pin code:

Website (If present)
PAN NO- Telephone No.(with STD Code)

Fax No.(with STD Code)

E-mail ID

4. PAN No.
(Self Attested copy to be Attached)

5. Service Tax No.
(Self Attested copy to be Attached)

Period
From

To

Board/University Qualification

/

‘ Raj Veer

Choose file | No file chosen

Name
Date of
Birth
\
|
|
Address
|
‘ A
Telephone
No.

‘ Fax No.
"~

Email ID

‘ Raj@Veer com

Choose file | No file chosen

Choose file | No file chosen

ducational Qualification (Starting from recent one,in Chronological order)

Educational/lnstitution 5

HA\UN

—

Upload PAN CARD

Upload Servive Tax

ubjects Grade

Select 7| | Selest ¥ ‘

and Address
| |

Educational
Qualification

Attach Relevant Certificates

ADD Qualification
Choose file | No file chosen

Submit

Upload Certificate
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Working Consultant in LMC Details ]

Working Consultants in LM

Ref Number:
LEAN MANUFACTURER

CONSULTANT

egistered/Recognized Training Courses Attended :

Conducted/Organized by Address

Date From

Date To

Result

[ Add Training Details L

‘

ADD Training Detail
8. Membership of Professional Bodies :
Professional Body Name

Professional Body Address

Membership Grade

Membership No. ‘ ‘
Professional Bodies 1 Vatie Tt \ \
Details

o/

9. Experience

Period (in months)

|
\ |
| | Experience

Organization Name

Organization Address

Department

Designation

Role/Responsibilities o

ADD Organization Detail
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Add Training

LEAN MANUFACTURER
CONSULTANT

T —

e a—

Total
Experience

Expertise in
LM Tools

Add Details

12b. Details of Companies where you have provided consultancy/training in Lean Manufacturing
3 N f Ci
Add Details ame of Company
Large/Small/Medium/Micro
/\ Training/Consultancy

Ref Number:

0. Training Received (please mention specifically any trainin ived in Lean Manufacturing)

Name Description

/

otal Experience (in years)

Experience in
LM

Experience of Lean Manufacturing (in years)

12.
12a. Your Company's expertise in the Lean
Manufacturing Tools/Techniques(please tick)

5 S (Housekeeping)
Visual Control
Standard Operating Procedures (SOP's)
Just In Time (JIT)

Kanban System

Cellular Layout

Value Stream Mapping

Poka Yoke or Mistake Proofing

SMED (Single minute Exchange of Dies)
Total Productive Maintenance (TPM)
Kaizen Blitz or Rapid Improvement Process
Any Other Process

Training

Visual Management

Quality Improvement

Change Over Time Reduction

Inventory Reduction

Lean Management System

ation (in months)

Benefits Achieved

13. Involved in providing Yes @ No
training/Consultancy/hand helding support in

Lean Manufacturing for Micro,Small Medium
Enterprises(MSME)

15. If you have provided training/Consultancy/hand heolding support to MSMEs

Details

4 4
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16.

lease provide details of Benefits/Results after implementation of Lean Manufacturing in
case of two/three projects you have handled.

Productivity Increase

Increase in space utilization

. Cycle Time Reduction
Benefits/Results after Y

Implementation Reduction In Inventory

e) Involvement in machine

Name of
f) Reduction in Defects Agen cy
g) Others (specify)
Name of 17. Have your company taken up any projectina ©yes @ No
] cluster of micro and small medium enterprises
Society
18. Are you aware of any cluster where there is Yes ®No
potential of application of Lean Manufacturing
Name of 19. Name the Agency you are duly registered or
Current certified by
project 20. Name of the Society,CouncilInstitution,Org.
etc you are associated with Any Other
Information

21. Name of the project you are currently

engaged with

22. Any other Information you would like to Yes ®N
provide

G

Submit J/
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View General Information of EC2

Step 2: View online Application form filled fo ment as lean consultant,
Click on View EC2 Application

LEAN MANUFACTURER
CONSULTANT

“Name Raj Veer
Father's Name
Mother's Name
2. Date of Birth
3. Designation

Street
Locality
City
District
State
Country
Pin Code
Website

Telephone No.(with STD Code)
Fax No.(with STD Code)
E-mail ID Raj@Veer.com

4. PAN No.

5. Service Tax No.

Remarks

6. Educational Qualification (Starting from recent one,in Chronological order)

Remarks

Remarks

Submit

Z

Submit
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View Working Consultants Details

Working Consultants in LMC of EC2
o
LEAN MANUFACTURER _ N
CONSULTANT T. ecognized Training Courses Attended :

8. Membership of Professional Bodies :

9. Experience

Remarks

‘Remarks

Add Remarks

Remarks

Submit

Developed By: AKAL INFORMATION SYSTEMS LTD.
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Vie Project Details of EC2

Project Details

LEAN MANUFACTURER

CoLUIUILTELTr 10. eceived (please mention specifically any training received in Lean Manufacturing)

1. Total Experience (in years)

12. Experience of Lean Manufacturing (in years)

12a. Your Company's expertise in the Lean 5 S (Housekeeping)
Manufacturing Tools/Techniques(please tick) Visual Control

Standard Operating Procedures (SOP's)
Just In Time (JIT)
Kanban System
Cellular Layout
Value Stream Mapping
Poka Yoke or Mistake Proofing
SMED (Single minute Exchange of Dies)
Total Productive Maintenance (TPM)
Kaizen Blitz or Rapid Improvement Process
Any Other Process
Training
Visual Management
Quality Improvement
Change Over Time Reduction
Inventory Reduction
Lean Management System

12b. Details of Companies where you have provided consultancy/training in Lean Manufacturing

=

3. Involved in providing No
training/Consultancy/hand holding support in
Lean Manufacturing for Micro,Small Medium
Enterprises(MSME)

15. If you have provided training/Consultancy/hand holding support to MSMEs

16. Please provide details of Benefits/Results after implementation of Lean
Manufacturing in case of two/three projects you have handled.

a) Productivity Increase

b) Increase in space utilization

c¢) Cycle Time Reduction

d) Reduction In Inventory

e) Involvement in machine

f) Reduction in Defects

g) Others (specify)

17. Have your company taken up any projectina No
cluster of micro and small medium enterprises

18. Are you aware of any cluster where there is No
potential of application of Lean Manufacturing

19. Name the Agency you are duly registered or
certified by

Remarks

20. Name of the Society,Council,Institution,Org.
etc you are associated with

21. Name of the project you are currently
engaged with

Remarks

Add Remarks

Remarks

Developed By: AKAL INFORMATION SYSTEMS LTD.
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Module D:

Consists of two steps as follows:

Step 1: Fill Diagnostic Study Report for the empanelled Cluster,
Click on Lean Diagnostic Study Report

Welcome: EC1@testl.com (Lean Consultant EC1)

a National Accreditation Board
for Education and Training

NABE
Add EC1 Applicati 'n || Lean Diagnostic Study Report | Mile- tone Based Implementation Plan

View ECL Application

‘Welcome: EC1@testl.com (Lean Consultant EC1)

@ National Accreditation Board

for Education and Training
NA

Add EC1 Application | Lean Diagnostic Study Report | Milestone Based Implementation Plan | videos |
Add LDSR {| Vi w LDSR

Document Name: User Manual

SignOut | Change Password

SignOut | Change Password

Search Cluster for Diagnostic Study Report

SPV/DPG/Subgroup Name - ‘ ‘ Cluster Category Name - |
Cluster Name : ‘ | Cluster Location : |
State Name : | select |

Select the cluster and Unit to fill the DSR.

Welcome: EC11@akal.com (Lean Consultant EC1)

Q National Accreditation Board
for Education and Training
NABET

Lean Diagnostic Study Report | Milestone Based Implementation Plan | Videos = View EC1 Application

SignOut | Change Password

| Add LDSR | View LDSR |

Select Unit and Create Diagnostic Study Report

SPV/DPG/Subgroup Name: Lumax Tier-1 LMCS Cluster -1
Cluster Category: Automobile

Cluster Name: Lumax Tier-1 LMCS Cluster -1
Cluster State: Haryana

Cluster Location: Faridabad

Select Unit

Select

Search Cluster o Create DSR

Developed By: AKAL INFORMATION SYSTEMS LTD.
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After the selection of the Unit start filling DSR:

Welcome: EC11@akal.com (Lean Consultant EC1)

@ National Accreditation Board

for Education and Training
NABET

estone Based Implementation Plan

SignOut | Change Password

Videos View EC1 Application

SPV/DPG/Subgroup Name:
Cluster Category:

Cluster Name:

Cluster State:

Cluster Location:

Unit Name :

Address :

Lean Consultant

Main Products :
Manufacturing Process :

Year of Establishment :

CEOQ

Lean Coordinator

Investment : |:| O Micro © Small © Medium
Annual Turnover 2013-14: 2012-13: 2011-12:

\ | o
Employee Strength Graduate Engineer Diploma IT1 Operators Total
e \ | | | | | | | | | | |
Homen \ | | | | | | | | | | |
Certications [ Ghoosa il | No e chosen
Fieype | Fie size |
x DSR_31_31_-8587894624674580292_Penguins Jpg 777835

Lumax Tier-1 LMCS Cluster -1
Automobile

Lumax Tier-1 LMCS Cluster -1
Haryana

Faridabad

M/S COSMOS Fibre Glass Ltd

60,DLF Industrial Area, Phae-I,
121003. /Faridabab,

Faridabab,

Faridabab,

Haryana,1.

Lian Vaiphei Phone : 919654679155
Email : EC11@akal.com

) Proprietorship ) Pvt.Ltd. © Ltd. Co.

—

—

‘ | Phone :

‘ | Phone :

Save/Update Company Information
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Here consultant will fill the DSR of the Unit and finally submit the report by checking the
checkbox in the last tab and clicking on the submit button:

Welcome: EC11@akal.com (Lean Consultant EC1) SignOut | Change Password

@ National Accreditation Board

for Education and Training
NABET

Add EC1 Application = Lean Diagnostic Study Report = Milestone Based Implementation Plan = Videos = View EC1 Application

 ndd L0SR ] view LDSR

DIAGNOSTIC STUDY REPORT

LM Tool Current1gt]atus (0-

5§ (Housekeeping)

Nofie chosen  |[IT L
(Y YL S Upload/Submit
Nofle chosen ([T e
Nofle chosen ([T
(VYR o W[ Upload/Submit
(VYR Vo W Upload/Submit

Choose fle | No file chosen Upload!Submit

2 Visual Control

3 Standard Operating
Procedures (SOP's)

4 JustIn Time (JIT)

5 Kanban System
6 Cellular Layout
7 Value Stream Mapping

8 Poka Yoke or Mistake Choose file | No file chosen Upload/Submit

Hofdofdododop
A0 00 BE 00D

Proofing
S

[ Check thi box if you want to finally submit Lean Diagnostic Study Report.
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Step 2: View Diagnostic Study Report for the empanelled Cluster,
Click on Lean Diagnostic Study Report

Welcome: EC1@testl.com (Lean Consultant EC1) SignOut | Change Password

@ National Accreditation Board
for Education and Training

View EC1 Application

Add EC1 Applicati 'n || Lean Diagnostic Study Report | Mile- tone Based Implementation Plan

Welcome: EC1@Testl.com (Lean Consultant EC1) SignOut | Change Password

a National Accreditation Board

for Education and Training
NABET

Milestone Based Implementation Plan View EC1 Application

Add EC1 Appli—+=—__ - —— Miagnastic Study Report

Search Cluster for Diagnostic Study Report

SPV/IDPG/Subgroup Name © ‘ ‘ Cluster Category Name | ‘
Cluster Name ‘ ‘ Cluster Location - | ‘
State Name ‘ Select v ‘

Select Unit and View DSR:

Welcome: EC11@akal.com (Lean Consultant EC1) SignOut | Change Password

@ National Accreditation Board

for Education and Training
NABET

Add EC1 Application | Lean Diagnostic Study Report = Milestone Based Implementation Plan | Videos | View EC1 Application

| Add 105R | view LDsR

Select Unit and Create Diagnostic Study Report

SPV/DPG/Subgroup Name: Lumax Tier-1 LMCS Cluster -1
Cluster Category: Automobile

Cluster Name: Lumax Tier-1 LMCS Cluster -1
Cluster State: Haryana

Cluster Location: Faridabad

Select Unit - Select

o

]IS COSMOS Fibre Glass Ltd
= oo

=05k |
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View DSR:

eca e [ Slanour | Change Fasswoerd

© N ——
RENTARITENI AR

SPV/DPG/Subgroup Name Lumax Tier-1 LMGS Cluster -1
Cluster Category

Cluster Name
Cluster State
Cluster Location
Urit Mesrme.
Vear:

MIS COSMOS Fibre Glass Ltd

Lean Diagnostic Study Repor

[Loan Glustesr

[Enterprise name : 5 Lid
&

Inddress .

EC 1388 bl o

[Lean Consultant

[Main Products
[Manufacturing P

r of Ectablishmen Swnarship

information ‘
feme |

Lumax Tier-1 LMGS Gluster -1

[ ot

| 2013 14 . 201213 . Zo11-12

[armat P

[Employes Stwength
[~

ertificates
. - - _FieName | __ FileTvpe |

DSR_31_31_-A587804624674580202_Pengu P FT7B35

| i1 Operators Total ‘

[Pile s Value St oam S election
I 5

[Valus Stroam Ma
Mo ber of Em ploy ees

Value Strommn B i
I Foctor Timaie Ao Lo =
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Document Name: User Manual

Module E:

Consists of two steps as follows:

Step 1: Fill Milestone Based Implementation Plan for the empanelled Cluster,
Click on Milestone Based Implementation Plan

Welcome: EC11@akal.com (Lean Consultant EC1) SignOut | Change Password

@ National Accreditation Board
for Education and Training

Add EC1 Application | Lean Diagnostic Study Report | Milestone Based Implementation Plan

Videos fiew EC1 Application

Viev MBIP v

i

Select Unit and View Phase-wise Milestone Based Implementation Plan
SPVW/DPG/Subgroup Name: Lumax Tier-1 LMCS Cluster -1
Cluster Category: Automobile
Cluster Name: Lumax Tier-1 LMCS Cluster -1
Cluster State: Haryana
Cluster Location: Faridabad
Select Unit Select v

Welcome: EC11@akal.com (Lean Consultant EC1)

SignOut | Change Password

@ National Accreditation Board
for Education and Training

Videos | View EC1 Application

SPV/DPG/Subgroup Name: Lumax Tier-1 LMCS Cluster -1
Cluster Categaory Automobile

Cluster Name: Lumax Tier-1 LMCS Cluster -1
Cluster State: Haryana

Cluster Location: Faridabad
Unit Name : M/S COSMOS Fibre Glass Ltd

Phase-wise Milestone Based Implementation Plan

Name of the Unit : M/S COSMOS Fibre Glass Ltd Status as on Date :
. Name and Contact Detail of Lean
Name of the SPV Lumax Tier-1 LMCS Cluster -1 Coordinator
Location of SPV Faridabad Name & Address of the Consultant EC11@akal.com

Date of Appointment of Consultant

Select Project Details :
15 S (Housekeeping) @ Visual Control
D Just In Time (JIT)

DValue Stream Mapping

[0 Total Productive Maintenance (TPM)
D Visual Management

[ Inventory Reduction

) Standard Operating Procedures (SOP's)
# Kanban System [ Gellular Layout

¥ Poka Yoke or Mistake Proofing [JSMED (Single minute Exchange of Dies)
[0 Kaizen Blitz or Rapid Improvement Process [ Training

2 Quality Improvement

I Change Qver Time Reduction
[ Lean Management System

& Any Other Project (If you want to add Any Other Project Detail)
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If consultant not got the project in the list which he/she wants to add than he will check the

checkbox shown in the below screen:

Welcome; EC11@akal.com (Lean Consultant EC1)

Q National Accreditation Board

for Education and Training

NABET

Document Name: User Manual

SignOut | Change Password

Add EC1 Application = Lean Diagnostic Study Report ~ Milestone Based Implementation Plan * Videos = View EC1 Application

SPVIDPGISubgroup Name: Lumax Tier-1 LMCS Cluster -1
Cluster Category: Automobile

Cluster Name: Lumax Tier-1 LMCS Cluster -1
Cluster State: Haryana

Cluster Location: Faridabad

Unit Name ; M!S COSMOS Fibre Glass Ltd

Phase-wise Milestone Based Implementation Plan

Name of the Unit : M/S COSMOS Fibre Glass Lid
Name of the SPV Lumax Tier-1 LMCS Cluster -1

Location of SPV Faridabad

|D Any Other Project (1fyou want to add Any Other Project Datail |

—
e ———

Status as on Date ;

Name and Contact Detail of Lean
Coordinator

Name & Address of the Consultant EC11(@akal com
Date of Appointment of Consultant

Select Project Details :

(5§ (Housekeeping) [Visual Control [ Standard Operating Procedures (30P's)
[ JustIn Time (JIT) [ Kanban System [ Cellular Layout

[ Value Stream Mapping [ Poka Yoke or Mistake Proofing [ SMED (Single minute Exchange of Dies)
[ Total Productive Maintenance (TPM) [ Kaizen Blitz or Rapid Improvement Process [ Training

[ Visual Management [ Quality Improvement [ Change Over Time Reduction

[ Inventory Reducfion [ Lean Management System

~

Developed By: AKAL INFORMATION SYSTEMS LTD.

27



Document Name: User Manual

Click on the Continue and start filling MBIP:

Welcome: EC11@ak,

am (Lean Cansultant EC1) signout | Change Password

@ National Accreditation Board
for Education and Training

Lean Diagnostic Study Report | Milestone Based n | Videos  View EC1 Ap

SPV/DPG/Subgroup Name: Lumax Tier-1 LMCS Cluster -1
Cluster Category. Automobile

Cluster Name Lumax Tier-1 LMCS Cluster -1
Cluster State Haryana

Cluster Location Faridabad

Unit Name M/S COSMOS Fibre Glass Ltd

Phase-wise Milestone Based Implementation Plan

Name of the Unit : M/S COSMOS Fibre Glass Ltd Status as on Date :
Name and Contact Detail of Lean
Name of the SPV Lumax Tier-1 LMCS Cluster -1 Coordinator
Location of SPV Faridabad Name & Address of the Consultant EC11@akal com

Date of Appointment of Consultant

Select Project Details :

015 S (Housekeeping) # Visual Control [ standard Operating Procedures (SOP's)
1 Just In Time (JIT) ¥ Kanban System I Cellular Layout

Dvalue Stream Mapping # Poka Yoke or Mistake Proofing LISMED (Single minute Exchange of Dies)
(I Total Productive Maintenance (TPM) [l Kaizen Blitz or Rapid Improvement Process (1 Training

©visual Management 1 Quality Improvement (71 Change Over Time Reduction
inventary Reduction 1 Lean Management System

= Any Other Project (If you want to add Any Other Project Detail)

Current
Project Details Statu
(=, Targets for Each Parameter
w1 ][z ] dazdfearaar
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w o]0 | )
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v [a |[o | View Documents
st Ena
B e
v Jo |]o | Egi‘:z
- - — o
ean Project - 2 w- :
2 n - +| Kanban System 5 | ‘ | ‘ | <
v fo ] fo ] &
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v [o e ] View Documents
sun  Ena
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v [o |[o | ere
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List of Lean Tools : 1.Value Stream Mapping, 2.Kaizen-DMAIC/PDCA, 3.The 7QC Tools, 4.SMED, 6.JIT & Kanban, 6.Single Piece Flow, 7.Poka Yoke, 8.Standardized Work,
9.Five S, 10.Visual Management, 11.TPM

Remarks
vdfgdsfgsdfgsdgsdfg
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Step 2: View Milestone Based Implementation Plan for the empanelled Cluster,
Click on Milestone Based Implementation Plan

Welcome: ECl@Test1.com (Lean Consultant EC1) SignOut | Change Password

National Accreditation Board
for Education and Training

‘View EC1 Application

——
Search Cluster for Phase-wise Milestone Based Implementation Plan
SPW/DPG/Subgroup Name - ‘ | Cluster Category Name | ‘
Cluster Name ‘ | Cluster Location - | ‘
State Name [ select -

View MBIP:

Eciidakal [

Eci) Signout | Change Password

@ National Accreditation Board
for Education and Training

SPV/DPG/Subgroup Name: Lumax Tier-1 LMCS Cluster -1
Cluster Category Automobile

Cluster Name Lumax Tier-1 LMCS Cluster -1
Cluster State Haryana

Cluster Location Faridabad

Unit Name M/S COSMOS Fibre Glass Ltd

Phase-wise Milestone Based Implementation Plan

Name of the Unit : M/S COSMOS Fibre Glass Ltd Status as on Date :
Name and Contact Det:
Name of the SPV Lumax Tier-1 LMCS Clustar -1 Coordinator
Name & Address of the Consultant EC11@akal.com
Location of SPV Faridabad Date of Appointment of Coneuttant
Current
Project Def Status
(Baseline)
e manin
1 o dasdfsafsaf
From i Lean st dsfds afasd
1 2 2 Visual Control 1 fsad fsda
View Documaents
W metn
drsdr sdfsd
From o Lesn Projact - 2 7 a fsd fsd fsd fs
2 3 3 Kanban System 2 dfsd
View Documents
v
dfafds gsdfg
R manin sdf
gsdigsdigsdig
From Ta Lean Project- 3. sgdf gsdig
o B a Poka Yoke or Mistake Proofing o s
1 5 tosdigsdigsdf
a
View Documents
aaaaaaaaaaa
st Ena aaaaaanaaaa
Month - montn aaaaaaaaaaa
. . aaaaaasaaaa
rem - aaaaaaaaaaa
a B B ABGD a - aaaaaaaaaaa
v s 5 asaaaasaaaa
asaaaasaaas
View Documents
Outcome (Benefits) from Lean Projects.
n Pre e
1 adfgsdfgsdfg sdfgsdfgdsf
2 sdfgsdfgsdfa asdigsdigsdig .
3 gdfsgfsdg sdfgsdfg sdfgsdfgsdfgsdf 0.00
4 eeasscenessee e cascscescseaee 0.00

List of Lean Tools : 1.Value Stream Mapping, 2.Kaizen-DMAIC/PDCA, 3.The 7QC Tools, 4.SMED, 5.JIT & Kanban, 6.Single Piece Flow, 7.Poka Yoke, 8.Standardized Work,
9.Five S, 10.Visual Management, 11.TPM

Remarks
vdfgdsfgsdfgsdgsdig
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Module F:

Consists of two steps as follows:

Step 1: Upload Videos for the empanelled Cluster,
Click on Videos

Welcome: EC11@akal.com (Lean Consultant EC1)

@ National Accreditation Board
for Education and Training

Document Name: User Manual

SignOut | Change Password

NABET TN
Add EC1 Application =Lean Diagnostic Study Report Milestone Based Implementatioi Plan Videos View E C1 Application
N
Select Unit and View Uploaded Videos

SPV/DPG/Subgroup Name: Lumax Tier-1 LMCS Cluster -1

Cluster Category: Automobile

Cluster Name: Lumax Tier-1 LMCS Cluster -1

Cluster State: Haryana

Cluster Location: Faridabad

Select Unit Select v

Select Unit and Continue:

Welcome: EC11@akal.com (Lean Consultant EC1)

@ National Accreditation Board

for Education and Training
NABET

Search Cluster to Upload Video

SignOut | Change Password

Add EC1 Application | Lean Diagnostic Study Report = Milestone Based Implementation Plan | Videos  View EC1 Application

Upload Video | View Uploaded Vidcos

Select Cluster and Upload Video
Select Unit and Upload Video

SPWDPG/Subgroup Name: Lumax Tier-1 LMCS Cluster -1
Cluster Category: Automobile

Cluster Name: Lumax Tier-1 LMCS Cluster -1
Cluster State: Haryana

Cluster Location: Faridabad

Select Unit - | | select v

Search Cluster to Upload Video
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Click on Save:

Welcome: EC11@akal.com (Lean Consultant EC1) SignOut | Change Password

@ National Accreditation Board
for Education and Training
NABET

Add EC1 Application = Lean Diagnostic Study Report | Milestone Based Implementation Plan  Videos = View EC1 Application

Upload Video || View Uploaded Videos

Select Cluster and Upload Video

SPV/DPG/Subgroup Name: Lumax Tier-1 LMCS Cluster -1
Cluster Category: Automobile

Cluster Name: Lumax Tier-1 LMCS Cluster -1
Cluster State: Haryana

Cluster Location: Faridabad

Unit Name : M/S COSMOS Fibre Glass Ltd
Video For ‘ Select v |
Video Title |

Video Description ‘ |

Select Video Choose file | No file chosen

Remark
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Welcome: EC11@akal.com (Lean Consultant EC1) SignOut | Change Password

@ National Accreditation Board

for Education and Training

Select Cluster and Upload Video

SPV/DPG/Subgroup Name
Cluster Categary.

Cluster Name

Cluster State

Cluster Location

Unit Name :

Video For
video Title

Video Description
Select Video

Remark

Video
1 Video Testl e

[SNo.| _Video Tittie Submitted Date

Lumax Tier-1 LMCS Cluster -1
Automobile

Lumax Tier-1 LMCS Cluster -1
Haryana

Faridabad

M/S COSMOS Fibre Glass Ltd

| select

Choase file

13/10/2014 Lock Video

Video Saved Succesfully

Mo file chosen

Consultant have to lock the video after uploading, consultant can also view his/her uploaded
videos in View Uploaded Videos tab:

EC11makal, (Lean EC1) SignOut | Change Password

National Accreditation Board
for Education and Training

View Uploaded Videos

Select Cluster and Upload Video

SPV/DPG/Subgroup Name
Cluster Categary:

Cluster Name:

Cluster State

Cluster Location.

Unit Name

Video For

Video Title

video Description
Select Video

Remark

Video

1 Video Test1 Test1

(SNo.| Video Tittle Video Description

Lumax Tier-1 LMCS Cluster -1
Automobile
Lumax Tier-1 LMCS Cluster -1

Haryana
Faridabad
M/S COSMOS Fibre Glass Ltd
| select
Choose file

No file chosen

Submitted Da*-
1314Q Lock Video

Video Saved Succesfully

Developed By: AKAL INFORMATION SYSTEMS LTD.
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Step 2: View Uploaded Videos for the empanelled Cluster,
Click on Videos

On click of View Uploaded Videos tab following screen will appear:

Welcome: EC11@akal.com (Lean Consultant EC1) SignOut | Change Password

a National Accreditation Board

for Education and Training
NABET

Add EC1 Application = Lean Diagnostic Study Report | Milestone Based Implementation Plan = Videos | View EC1 Application

View Uploaded Videos

View Uploaded Videos
SPVIDPG/Subgroup Name: Lumax Tier-1 LMCS Cluster -1
Cluster Category: Automobile
Cluster Name: Lumax Tier-1 LMCS Cluster -1
Cluster State: Haryana
Cluster Location: Faridabad

. M!S COSMOS Fibre Glass Ltd

Unlocked Videos
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On click of Locked Videos Link:

ECii@akal (Lean C EC1) SignOut | Change Password

a National Accreditation Board

for Education and Training
NABET

Add EC1 Application | Lean Diagnostic Study Report | Milestone Based Implementation Plan = Videos = View EC1 Application

View Uploaded Videos

View Uploaded Videos

SPV/DPG/Subgroup Name: Lumax Tier-1 LMCS Cluster -1

Cluster Category: Automobile

Cluster Name: Lumax Tier-1 LMCS Cluster -1

Cluster State: Haryana

Cluster Location: Faridabad

Unit Name : M/S COSMOS Fibre Glass Ltd
Locked Videos Unlocked Videos

Locked Videos

1 Accepted
Titte : Testvideo 1
Description : Test Vide:
Upload Date : 20022014

£ Yet Not Accepted
Tittie : Testvideo2
Description : Test Video 2
Upioad Date : 330972014

3 Yet Not Accepted
Titte : Testvideos
Description : Test Video 4
Upload Date : 07102014

Updates

[ Remarks |

Remarks ‘
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On click of Unlocked Videos Link:

Welcome: EC11®@akal.com (Lean Consultant EC1) SignOut | Change Password

a National Accreditation Board

for Education and Training

NABET

Add EC1 Application | Lean Diagnestic Study Report | Milestone Based Implementation Plan | Videos = View EC1 Application

View Uploaded Videos

View Uploaded Videos

SPV/DPG/Subgroup Name: Lumax Tier-1 LMCS Cluster -1

Cluster Category: Automobile

Cluster Name: Lumax Tier-1 LMCS Cluster -1

Cluster State: Haryana

Cluster Location Faridabad

Unit Name : M/S COSMOS Fibre Glass Ltd
Locked Videos Unlocked Videos

Unlocked Videos

Lock Delete

023 o) oeee @

Tittle Video Test!
Desoription : Video Testi
Upload Date : 131012014

Updates
Remarks

Add Remarks

Remarks
-
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